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Welcome

Bob Mathieu, 
Director of the 
Wisconsin Center for 
Education Research 
(WCER)

Ricardo Jara, Chief of 
Staff for Madison 
Metropolitian School 
District (MMSD)
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SHAYNA HETZEL
Social Impact Investment Director
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Good afternoon, my name is Shayna Hetzel and I am pleased to be here to introduce the American family insurance Institute for corporate and social impact.  



MISSION

INSPIRE, PROTECT & RESTORE
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American Family Insurance is a 91-year old company headquartered here in Madison.  Our mission is to Inspire, protect, and restore dreams.  We are committed to this mission in the way that we serve our policyholders and employees, the way we protect our environmental resources through our corporate operations and buildings, and the way we show up to support our communities.This purpose-driven mission inspired our leadership to double down on dreams and community and launch the Institute for corporate and social impact, or the Institute for short.



MISSION

CLOSING EQUITY GAPS IN AMERICA

Using world-class talent and resources 
to amplify our socially-impactful 
investments and partnerships
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The Institute’s mission is to close equity gaps in America.  We focus on social impact investment in early-stage companies where we offer both capital investment and world-class talent and resources to amplify the products, services, and systems of the startup



SOCIAL IMPACT INVESTING

Financial Return

Traditional Investing

Social Impact

Philanthropy
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EQUITY GAP INVESTMENT THEMES

Economic 
Opportunity

Healthy Youth 
Development

Learning & 
Academic 

Achievement

Community 
Resilience



EQUITY IN LEARNING & ACADEMIC ACHIEVEMENT

Invest in scalable 
social enterprises

Build capacity in 
the ecosystem

Develop and 
expand a diverse 

pipeline of 
innovators
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What if race, ethnicity, and gender were eliminated as predictors of educational outcomes?  If there were equity in learning and academic achievement, how much more diverse and inclusive would our economies, institutions, policies, and workplaces be?  We believe that social innovation can accelerate equity in education and help more students thrive at school, increasing their appreciation for learning and improving academic achievement.  We want to partner with and invest in social enterprises that are taking this challenge on.  We invest in scalable social enterprises that advance educational equity in learning and academic achievement. Enterprises that focus on equity in education (early childhood education through twelfth grade) may include, but are not limited to: Content or products that target classroom learning and academic achievement either through support or tools for teachers and administrators, technology in the classrooms, increased student engagement, or tools for parents to participate in their student’s success. Services and programs that promote and improve student engagement, employ tools that address a variety of learning styles, provide services for before and after school, build trusted relationships with families or mentors, or create learning pathways or programs outside the classroom. Systems that serve the community, district, and educational ecosystem such as enterprises focused on school climate, funding, transportation, lunch, or diverse teacher recruitment, retention, and development.We partner with organizations that help build and expand a diverse pipeline of innovators. Such as sponsoring a partnership with venture capital program for Historically Black Colleges and Universities or HBCUs;  Sponsoring startup accelerators and pitch competitions for social entrepreneurs, entrepreneurs of color, and female founders. We build capacity in the ecosystem through policy advocacy, public-private partnerships, and community programming. 



MMSD INNOVATION PARTNERSHIP

Building capacity in the ecosystem

2018-2019 SCHOOL YEAR
• The Institute provides time, space, and resources to build 

skills and capacity through ROCKiT
• ROCKiT team:  2 teachers, 2 District team members

• Develops and fosters the innovation culture, process 
and standards for MMSD

• Facilitates innovation sprints and design challenges 
for complex problem solving
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One example of how we build capacity in the ecosystem is with our public-private innovation partnership with MMSD. 2018-2019 SCHOOL YEARThe Institute provides time, space, and resources to build skills and capacity through ROCKiT�This includes office and meeting space here in the Spark, a lean innovation coach, and other world-class corporate resources and networks we can lend�dROCKiT team:  2 teachers, 2 District team membersDevelops and fosters the innovation culture, process and standards for MMSDFacilitates innovation sprints and design challenges for complex problem solving 



LET’S CHAT

Closing equity gaps in America
Shayna Hetzel | shayna.hetzel@amfam.com

mailto:shayna.hetzel@amfam.com


Our Time Together Today

How can early learning enhance equitable outcomes 
for Madison students?

• Early learning research presentations
• Responses from the field
• Interactive discussion

Break

What does school attendance mean for equitable 
educational outcomes? 

• Research presentations
• Interactive discussion
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