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District response to K-3 report
“From the practice side, the report 
was a bit of a clunker. Upon initial 
release, staff struggled to make 
sense of the work and understand 
what the report was telling the district. 
Once we crossed that bridge, the 
general impression became that the 
work was interesting, but not 
actionable. Our district already had 
attendance work underway, with a 
team of people in Central Office 
dedicated to the work.“
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Our New Process: Co-Ownership

Integration of a Design Team

Consultation Collaboration &

• Cross-functional team within MMSD
• Develop and refine research questions; inform research design
• Goal is to identify actionable policy and practice implications

Co-Ownership
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The research (via cost-transaction theory) demonstrates that the school district will implement evidence-based practices if it produced the evidence internally. 

Our goal was to transform our approach to research from one characterized by consultation and collaboration, in which key stakeholders participate in research at critical junctures, to one premised on co-ownership, in which key stakeholders work together across the entire research process. 

Engaging stakeholders within MMSD will increase our chances of the results actually being utilized.

So how we did this:
We met with key players within the district – district and building leaders, office staff, school mental health staff – those involved in tracking, monitoring, and responding to attendance in buildings. This included going out to individual middle schools, high schools, and meeting with district leaders to talk one-on-one about their perceptions of middle school attendance patterns.
We developed a research design team that helped us develop and refine research questions. That told us what they felt would most likely lead to response, as well as weighed in on research design. We met with them about initial results and their ideas for what they think led to some of these results – with a final goal of identifying actionable policy and practice implications.





Attendance in Grades 6-8
Research Questions

1. How are student perceptions of school climate related to school 
attendance?

2. To what extent do attendance patterns in grades 6-9 simply 
reflect attendance patterns in elementary school? What predicts 
which students experience increases in attendance and which 
students experience declines in attendance in middle school?

3. What are the racial/ethnic and economic disparities in patterns 
of attendance in 6th - 9th grade? How are they related to 
academic achievement? 

4. Do the data we have accurately reflect student attendance rates?
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Study Results
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We currently have initial results to these questions which are now undergoing the review process through MMSD staff, UW faculty, and others involved with MEP to ensure we are releasing results that accurately reflect the state of affairs related to middle school attendance.



Co-ownership in the Future

1. Potential for Community-Development Teams

2. Engage with implementation science research

3. Consider a four stage process of 
• Exploration
• Adoption/preparation
• Active implementation
• Sustainability
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With guidance from our steering committee, a new research topic will be selected for the 2019-20 school year. This will include more supported research (some of which you heard about earlier today) as well as future work with the district on directed work. As we learn more about research practice partnerships and what is needed to improve the production and use of evidence within schools – our plans for the future include the following:

There is promising evidence to support the use of Community-Development Teams. These are designed to bring together peer networks that are focused on problem-solving and resource sharing to enhance successful implementation. This came out of research on successful implementation of mental health centers by brining together key leaders in the community to identify how to best solve needs that had arisen in the community. By brining together mid-level managers (e.g., building principals) – we see potential in working with those who know their students and staff best to identify improvements to policy and practice with our next topic of research.
Implementation science research – examining how to effectively use research to change practice
Four stage process of 

Exploration: Better understanding why an issue demands attention and what are the improved approaches to an ongoing challenge.
Adoption/preparation: Identifying what it is that we’re proposing for implementation/adoption and including key stakeholders in that selection
Active implementation: Monitoring active implementation of this policy or practice change
Sustainability:  What factors lead to maintenance and sustainability of evidence based practices within the public sector?




Time to talk
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What does school attendance mean for 
equitable educational outcomes? 
Individually brainstorm for 3 minutes

• Blue post-its: What questions do you have about the attendance 
research? 

• Pink post-its: Moving forward, where can MEP join research and 
practice to increase educational equity in Madison? What potential 
problems of practice could we take on?

• Record your ideas (one per post-it)

Turn & talk with a partner
• keep recording your great ideas on post-its!

Let’s discuss together
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Institute for Corporate 
& Social Impact

Thank You!
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Thanks to AmFam for amazing space
Introduce Shayna Hetzel from the Institute



Online: mep.wceruw.org

Twitter: @MEP_WCER

Facebook: @MEPWCER

Stay connected!
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Thank you for today
How we will follow up
Stay connected to our work
Join the recpetion
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